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Strategic Priorities
1. Quality of Education:

a. Develop and  implement a marking and feedback policy that is effective in
helping students improve

b. Develop and implement a clear Online Learning Policy and E-Safety and
Acceptable Usage Policy

c. Ensure that staff get up-to-date and relevant CPD training regularly
d. Hire an EAL teacher

2. Office and Administration:
a. Review and amend school policies so they are relevant and up-to-date
b. Develop and implement a clear leadership and management structure for the

school to use and communicate through
c. Develop trust and cooperation between office/administration and teaching staff

3. Building Management:
a. Provide and maintain buildings, grounds and programs that are educationally and

environmentally appropriate

4. Quality of Communication:
a. Develop and implement a clear and professional communication channel

between Maria International staff and Parent’s/Guardian’s
b. Develop and implement a clear and professional communication channel

between Maria International Staff and Office/Administration and
Owners/Governors

c. Develop and implement a policy and procedure for staff and parents/guardians to
officially report concerns and complaints

5. Future Plans for Maria International School:
a. Develop and implement a positive behaviour policy that can be used and

translated throughout the school
b. Develop and implement a curriculum that reinforces the Maria International

school mission and values
c. Relocate to a venue that can be used to meet the curriculum and student

population demand
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Quality of Education

Key Issue A:

“Develop and implement a marking and feedback policy that is effective in helping students
improve”

Outcome Targets and Dates:
- September 2021: Staff agree and decide on a whole school marking and feedback

policy
- October 2021: Create Marking and Feedback Policy and staff training
- November 2021: Begin embedding and teaching the marking and feedback vocabulary
- December 2021: Edit report templates so they match the marking and feedback

vocabulary
- December 2021: Book checks to see consistent use of the marking and feedback

stamp, check if it has been effective in helping the students to improve
- January 2022: Review with staff and students on current marking and feedback strategy

and recommend improvements. Implement changes.
- August 2022: Train new and current staff on Maria International marking and feedback

policy, strategies and vocabulary

How will this be achieved:
- Gather staff and discuss the important elements that feedback and marking should:

- Be meaningful
- Promote Progress
- Promote Student Ownership
- Contain WWW, EBI, Next Steps

- Using staff feedback design a template that can be used for marking and feedback
throughout the school

- CPD on how to effectively use the new marking and feedback strategies
- Office/Administration to get resources needed to implement the new marking and

feedback strategies
- Use the key vocab from the marking and feedback strategies in daily usage and

documentation:
- Quality control meeting with teaching staff in January to discuss what went well, even

better if and next steps for the marking and feedback strategies that has been
implemented in the previous terms

- Make any necessary changes and implement changes
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- Regular quality control to ensure that the strategies being used are effective for that year
group/key stage

- The academic year 2022/2023 train staff, new and current, on the marking and feedback
strategies used in school

Monitored by:
The leadership team for effective schoolwide implementation. Teaching staff for quality control.

Notes:
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Key Issue B:

“Develop and implement a clear Online Learning Policy and E-Safety and Acceptable Usage
Policy”

Outcome Targets and Dates:
- September 2021: Review previous online learning policies and practices with staff.

What went well, even better if, next steps.
- October 2021: Write Online Learning Policy and E-Safety and Acceptable Usage Policy
- October 2021: Staff read and comment about changes that need to be made to the

policies
- November 2021: Staff CPD on online learning expectations and E-Safety
- December 2021: Review online learning from distance learning period and use

feedback as quality control for amending the current policies
- January 2022: Create and amend curriculum to meet online safety, e-safety and

acceptable usage expectations and training.
- January 2022: Incorporate E-Safety into ICT curriculum
- August 2022: Train new and current staff on expected online learning, e-safety and

acceptable usage at Maria International school

How will this be achieved:
- Read and reflect on previous online learning periods during COVID lockdown measures.

What went well? How could we have done even better?? What are our next steps?
- Use feedback to inform the writing of the Online Learning Policy
- Read through previous E-Safety policies, legislation and trends
- Analyse how technology is used in school and at home
- Use research to inform planning of E-Safety and Acceptable Usage Policy
- Train staff on Online Learning Policy and take feedback to amend the policy
- Train staff on E-Safety and Acceptable Usage Policy and take feedback to amend the

policy
- Staff to teach students the procedures and rules involved in Online Learning and

E-Safety
- Further staff training and discussions to improve the implementation of the Online

Learning Policy and E-Safety and Acceptable Usage Policy

Monitored by:
The leadership team for effective schoolwide implementation. Teaching staff for quality control.
Safeguarding team to monitor any breaches of E-Safety, Cyberbullying and Online Learning
issues.
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Notes:
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Key Issue C:

“Ensure that staff get up-to-date and relevant CPD training regularly”

Outcome Targets and Dates:
- August 2021: Evaluate areas where staff need aligning to the school expectations and

policies
- September 2021: Train staff to bring them into alignment with school values, mission,

expectations and policies
- December 2021: Staff to identify high priority areas they want to improve in their own

teaching practice
- December 2021: Staff form CPD partnerships with another member of staff
- January 2022: CPD to target specific areas of teaching practice
- January 2022: Individual staff will work with their CPD partner and do lesson

observations to provide informed and constructive feedback
- End of Spring Term 2022: Staff to create an A3 sized evaluation of their learning and

areas of improvement in the area they identified. What have they learnt and incorporated
into their teaching? What area of their teaching could be even better? What are their
next steps?

- August 2022: New and existing staff will be trained on the amended school policies
- August 2022: New CPD partnerships are formed based on individual areas teachers

identified to improve

How will this be achieved:
- Staff will receive training and development time on Tuesdays between 3 pm and 4 pm
- Staff will take charge of their own development with support from the Leadership team
- Staff will be placed in pairs based on the areas they want to improve and who can

support them on a daily/weekly basis
- Policies will be amended/created to enable staff to be trained to work in cooperation with

the expectations and policies outlined by the school
- The school will provide resources and books to help staff research in areas they want to

improve
- Different staff members will lead Tuesday training in areas they feel proficient in

Monitored by:
The leadership team will monitor staff progress and help to provide resources and effective
partnerships. Staff will check in with each other and take responsibility for their learning.

Notes:
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Key Issue D:

“Hire an EAL teacher”

Outcome Targets and Dates:
- August 2021: Review and assess the number of students who need additional English

and to what degree
- October 2021: Review strategies that can be used in class to support these students.

Review if specialist EAL teacher is necessary
- December 2021: Owners to begin the search for a specialist EAL teacher to hire as

soon as possible
- End of Spring Term 2022: The new EAL teacher starts and begins induction. Assess

students and begin EAL classes

How will this be achieved:
- Owners to agree to begin searching for and eventual hiring of an EAL teacher for the

school
- Headteacher and SLT to interview candidates
- Assess students’ English proficiency levels to produce a priority list of students who

require EAL
- Provide resources and allocate class teaching time for EAL students

Monitored by:
Owners and Headteacher to oversee the search and recruitment of an EAL teacher.
Headteacher and SLT will interview candidates. English teacher to oversee the assessing of all
student’s English proficiency and need for EAL.

Notes:
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Office and Administration

Key Issue A:

“Review and amend school policies so they are relevant and up-to-date”

Outcome Targets and Dates:
- August 2021: Read through and analyse existing policies. Create a list of policies that

need making or amending
- September 2021: Begin creating policies. Train staff on new and amended policies.
- January 2022: Take staff feedback on policies and begin amending for the following

academic year.
- January 2022: Ensure the school website has up-to-date and approved policies for

parents/guardians to access
- August 2022: Train new and existing staff on the amended and up-to-date school

policies and procedures
- August 2022: Ensure the school website has up-to-date and approved policies for

parents/guardians to access

How will this be achieved:

- Find, read and review any existing school policies
- Amend or create new policy documents
- Tuesday training sessions will be used for staff to discuss and amend policies and then

read and sign finalised copies.
- Staff to be trained on the expectations that different policies set out
- Staff to train and help parents/guardians and students are able to read, understand and

follow school policies
- Headteacher will update the school website so that it has links to the up-to-date policies

for parents/guardians to access
- Office and Administration staff print out policies and put them in folders so that each

classroom has a copy of all policies.
- Office and Administration staff to keep copies of policies in the office for easy access if

requested
-

Monitored by:
Headteacher is responsible for creating and amending school policies. The leadership team will
initially proofread and error check policies. The leadership team is responsible for staff training
and monitoring to ensure policies are being read, understood and followed. All staff responsible
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for ensuring parents/guardians and students have signed documents saying that they have
read, understood and intend to follow the school policies. Office and administration staff to
ensure that policies are printed and stored in areas that are quick and easy to access.

Notes:
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Key Issue B:

“Develop and implement a clear leadership and management structure for the school to use and
communicate through”

Outcome Targets and Dates:
- August 2021: Create leadership flowchart for staff, parents/guardians and students to

know who to go to and for what purpose. Use flowchart to identify gaps of leadership
and areas where staff are required

- September 2021: Staff in leadership positions to meet with Headteacher to
communicate areas that need to be improved and resources that are required

- September 2021: Owners to look into hiring more staff to enable the leadership team to
have more time to meet during the school day

- October 2021: Senior Leadership Team to identify key roles and responsibilities for all
staff

- January 2022: End of probationary period for staff who are in new leadership roles
- January 2022: Begin hiring process for the academic year 2022/2023 including any staff

needed for leadership roles. Try to recruit internally for leadership roles if possible
- May 2022: Begin discussions with all leadership staff into improvements and resources

needed for the next academic year
- August 2022: Staff introduced to leadership staff members and told of what their roles

and duties are

How will this be achieved:
- Try to recruit internally for leadership positions
- Create a clear list of duties, roles and responsibilities for each leadership and staff

position
- Senior Leadership meet Tuesdays and Fridays
- Middle Leadership meet with Headteacher once every two weeks
- Key stage leaders meet with their teams after school to discuss SOC, planning,

resources, assessments. Feedback to SLT
- Owners should begin the search to fill leadership roles that cannot be filled internally
- Owners should begin the search to hire more staff to ensure all job roles are filled and

middle and senior leadership have time to meet during the school day.
- Create a leadership structure flowchart for staff, parents/guardians and students to use if

they need to know who to go to for a specific purpose

Monitored by:
Owners and Headteacher to oversee hiring and promotion of staff for leadership roles, also
responsible for ensuring all roles needed are filled.
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Notes:
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Key Issue C:

“Develop trust and cooperation between office/administration and teaching staff”

Outcome Targets and Dates:
- August 2021: Owners and Headteacher to meet to discuss goals for the academic year.

This information is then disseminated to relevant staff to help focus and plan for the
academic year

- September 2021: Clear guidelines and processes are agreed upon regarding
communication hours and preference

- October 2021: Owners to take part in training to better understand the administrative
roles in a school. Admin/Office to review communication methods used in school. All
staff to implement agreed-upon communication changes.

- December 2021: Review current communication channels and their effectiveness
between office/admin and teaching staff. Owners go into lessons to evaluate teachers,
focussing on positives. Owners and Headteacher to meet to reflect on the previous term
and any upcoming needs for the following term

- January 2022: Owners and Headteacher to meet to discuss staffing and building
arrangements for the academic year 2022/2023, based on discussions with staff by SLT.

- March 2022: Owners and Headteacher to start the search for new staff for the academic
year 2022/2023

- June 2022: Owners and Headteacher to review the academic year 2021/2022, what
went well, even better if and next steps to be discussed. Information to be shared with
staff.

How will this be achieved:
- A formal meeting between owners and headteacher once a week to discuss and

highlight any concerns or problems in the school. Minutes to be taken.
- Clear, transparent communication channels to be developed between

office/administration, owners and governors and the teaching staff
- Mutual respect to be shown between all members of staff
- Any communications to be sent out by the office/administration needs to be approved

and checked by the headteacher
- Information from parents needs to be shared with the headteacher and teachers in a

professional manner
- Once complaints and concerns are resolved it will be written out and given to the

headteacher to put into individual folders for each year group
- All staff will respond to parent’s/guardian’s between 24 and 72hrs

13



- The Office/Administration will not answer questions they do not know the answer to.
Responses should be along the lines of ‘I will pass this to the teacher and he/she will
respond to ASAP’

- Owners/Governors can go into the class, must find positives and must give teachers
prior notice. Any concerns will be reported to the headteacher and then reported from
the headteacher to the headteacher

- Teachers and Owners/Office to understand that there are necessities needed for the
school to be successful

Monitored by:
Headteachers and Owners are to meet and monitor that the standards expected by the school
are being met by all staff, parents/guardians and students. Staff and parents/guardians are
responsible for identifying and making known any complaints and concerns.
Owners are responsible for providing finances and other resources to ensure the school is
meeting standards expected by COBIS and Romanian legislation.

Notes:
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Building Management

Key Issue A:

“Provide and maintain buildings, grounds and programs that are
educationally and environmentally appropriate”

Outcome Targets and Dates:
- August 2021: Library space to be made in school to enable students to gather

resources and books to enhance their learning experience. Budget to be decided upon
by Owners and Headteacher. SLT and Headteacher to share budget and expectations
with key stage leads.

- September 2021: Resources needed to be decided in key stage teams and then passed
to office/admin for purchasing and handing out to relevant teams

- October 2021: Begin the search for a suitable PE/Dance venue that can be used in the
future

- December 2021: SLT to meet with staff to discuss building needs including areas of
maintenance and development.

- January 2022: Owners and Headteacher to discuss needs for building and venues.

How will this be achieved:
- Creation of a building maintenance ticketing system
- All staff to use the ticketing system to report faults and building issues
- Creation of school library which will be developed and improved over time
- Owners to begin searching for and hiring a PE/Dance venue to be used in the future
- All staff to be involved in quality control and feedback for learning spaces that could be

created, developed or improved

Monitored by:
Owners and the building manager are responsible for the upkeep and maintenance of the
building. The staff are responsible for maintaining their areas and reporting any issues and
sharing with the leadership team ideas of how the building or other venues could be used to
enhance student learning experiences. The Headteacher and leadership team are responsible
for reporting to the owner’s ways the learning spaces can be created, maintained or developed
using feedback from staff.

Notes:
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Quality of Communication

Key Issue A:

“Develop and implement a clear and professional communication channel between Maria
International staff and Parent’s/Guardian’s”

Outcome Targets and Dates:
- August 2021: Review with staff the current communication channels and their efficiency,

clarity and professionalism
- September 2021: Create and agree on guidelines to follow about when, where and how

staff are to communicate with parents/guardians.
- October 2021: Establish clear expectations regarding online learning
- December 2021: Parent Feedback about communication as part of Parent Feedback

Survey. Leadership to review survey results and propose improvements
- January 2022: All school policies should be finished being created/updated and posted

on the school website so parent’s/guardian’s can access and be aware of processes and
procedures at the school. Staff to be informed of feedback from parents, give
suggestions for improvements and decide on next steps. Induction evening for
parents/guardians to discuss and be informed of school policies and expectations

- February 2022: Improvements should begin to be implemented
- May 2022: Second survey to parents to see if changes have been effective
- June 2022: Review and amend school policies
- August 2022: Update school website with amended policies for academic year

2022/2023
- September 2022: Induction for parents/guardians about school policies and

expectations, with parents/guardians responsible for reading and signing relevant
policies

How will this be achieved:
- Parent feedback survey to be given in December
- Open dialogue between school staff and parents
- Policies and procedures to be created/amended then implemented
- Policies to be put on school website and around school to enhance visibility of

expectations for parents/guardians
- Complaints and Concerns Policy with associated documentation to be created and

shared with parents/guardians
- Responding to parents/guardians will happen between 24-72hours
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- Office and Owners will not respond to parents/guardians questions that they do not have
the answer to, instead they will respond with “I don’t have the answer or information to
respond, so i will pass this to the teacher who will respond to you between 24 and 72
hours”

Monitored by:
Headteacher responsible for creating and updating policies. SLT is responsible for creating
parent feedback surveys and interpreting results. All staff responsible for following
communication policies and quality control. Owners and office staff to limit communication with
parents/guardians and pass correspondences to relevant staff members. Parents/Guardians
responsible for reading and following relevant policies and expectations. All Maria International
community members responsible for corresponding politely and professionally.

Notes:
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Key Issue B:

“Develop and implement a clear and professional communication channel between Maria
International Staff and Office/Administration and Owners/Governors”

Outcome Targets and Dates:
- August 2021: Review with staff the current communication channels and their efficiency,

clarity and professionalism. Begin updating and creating policies to clear areas of
confusion in the school and its expectations

- September 2021: All teaching staff to evaluate communication channels and standards
up to now. All office/admin staff to evaluate communication channels and standards. SLT
to review answers and find common positives and negatives.

- October 2021: Share results with all staff and work collaboratively to create solutions to
improve standard and quality of communication

- November 2021: Implementation of modified communications for all staff to follow.
- January 2022: Evaluate communications, what has gone well, how could it be even

better, what are the next steps to ensure clear and professional communication between
all staff, especially office/admin and teaching staff.

- February 2022: Implementation of further improvements should have begun
- June 2022: Evaluate communication throughout the year and create next steps and

clear guidelines for upcoming academic year 2022/2023
- August 2022: All staff, current and new, to be trained in the communication expectations

of the school for the academic year.

How will this be achieved:
- Staff feedback on state of communications in school between teaching staff and

office/admin
- Implementation of clear guidelines and policies for communication between staff
- Developing a culture in school that values respect and professionalism
- Clear bullying policy that includes bullying between adults.
- Clear school expectations that are consistently implemented
- Quality control and improvements to be made throughout the year.

Monitored by:
Headteacher is responsible for creating and amending policies regarding bullying between
adults, complaints and concerns reporting and communication. All staff are responsible for
modelling the school values of respect when communicating and for quality control of
communication in school. Office and Teaching Staff to be clea what duties fall to which member
of staff. The office/admin are responsible for sharing communications from parents with staff,
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without answering for them and to wait for an agreed response from SLT and/or classroom
teacher.

Notes:
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Key Issue C:

“Develop and implement a policy and procedure for staff and parents/guardians to officially
report concerns and complaints”

Outcome Targets and Dates:
- August 2021: Review current policies and procedures for staff and parents/guardians to

make complaints.
- September 2021: Review leadership hierarchy and who is the DSL, DDSL and DSLG in

school
- October 2021: Amend/Create complaints and concerns policy. Share with staff and

parents
- January 2022: Review complaints and concerns policy with staff and parents. SLT to

take feedback and amend policy. Ensure the school website has updated concerns and
complaints policy for parents/guardians and staff to access.

- February 2022: Implement changes in the complaints and concerns policy.
- June 2022: Review complaints and concerns policy, what works well, even better if and

next steps for academic year 2022/2023.
- August 2022: Train all staff on complaints and concerns policy. Ensure safeguarding

leads are appropriately trained and qualified. Ensure the school website has updated
complaints and concerns policy.

- September 2022: Inform and train parents/guardians on complaints and concerns
policy. Make it clear to parents/guardians who they are to notify in cases of complaints
and concerns.

How will this be achieved:
- Creation/amendment of the schools concerns and complaints policy
- Update school website so that it has the up-to-date complaints and concerns policy
- All staff and parents/guardians to read and contribute to the improvement of the

concerns and complaints policy
- Regularly review and improve the policy and procedures involved in complaints and

concerns
- Train staff and parents/guardians so that they know who and how to report complaints

and concerns of different natures

Monitored by:
Headteacher is responsible for creating/amending the schools complaints and concerns policy.
All staff responsible for feeding back to sLT about changes and improvements that need to be
made to the concerns and complaints policy. All members of the Maria International community
are responsible for ensuring they have read, understood and they follow the complaints and
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concerns policy. Safeguarding leads and office/administration responsible for ensuring they
receive up-to-date training and qualifications.

Notes:
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Future Plans

Key Issue A:

“Develop and implement a positive behaviour policy that can be used and translated throughout
the school”

Outcome Targets and Dates:
- August 2021: Review previous behaviour policies and expectations carried out by staff

in their classrooms
- September 2021: Staff to decide on what their key educational values are to decide the

school values. Values to inform the positive behaviour policy
- October 2021: Positive Behaviour to be written by Headteacher.
- November 2021: House System to be rolled out, incorporated into the Positive

Behaviour Policy
- December 2021: Share updated Positive Behaviour Policy with staff for editing and

improving.
- January 2022: Roll out and implementation of updated Positive Behaviour Policy. Policy

to be put on the school website and shared with students, parents and guardians
- March 2022: Review Positive Behaviour Policy and its effectiveness in the various key

stages
- May 2022: Edit and amend the Positive Behaviour Policy using feedback from students,

parents/guardians and staff.
- August 2022: Train staff, current and existing, on the Positive Behaviour Policy and

expectations.
- September 2022: Share and train students and parents/guardians on the Positive

Behaviour Policy, taking feedback from them to inform future editing and improvement of
the policy.

How will this be achieved:
- Staff, students and parents/guardians will advise and provide feedback on the positive

Behaviour Policy
- Develop a House System
- Develop a school value system that is meaningful and relevant
- Train staff, students and parents/guardians on the Positive Behaviour Policy and its

procedures
- Staff to use the vocabulary from the Positive Behaviour Policy and School Values in their

verbal and written vocabulary with students, other staff and parents/guardians
- Regularly checking and improving the Positive Behaviour Policy

22



- Staff to model expected behaviours
- Updating the school website so that it has the up-to-date Positive Behaviour Policy and

School Values

Monitored by:
Headteacher responsible for creating and amending the school Positive Behaviour Policy, with
input from Key Stage Lead. House Coordinator to oversee the documentation and running of
House System, Headteacher is not put in a House to ensure impartiality. All staff, students and
Parents/Guardians are responsible for open, constructive dialogue regarding the schools
Positive Behaviour Policy, and following the Policy and School Expectations. Owners and
office/admin are responsible for painting the school values in the open area in front of the office
and for updating all school documents and websites so that they contain the updated school
values.

Notes:

23



Key Issue B:

“Develop and implement a curriculum that reinforces the Maria International school mission and
values”

Outcome Targets and Dates:
- August 2021: Review current curriculum with staff and what works well and how it could

be improved with next steps for improvement identified
- September 2021: Adapt the timetables so that they better incorporate the timings set by

the curriculum
- October 2021: Develop planning, marking, feedback and reporting templates for use

throughout the school that suit the needs of each Key Stage area
- December 2022:Review the curriculums and resources being used in school. What

should we keep, what should we remove. How can we get teachers being teachers
again? How can we create a curriculum that reinforces the school values, meets the
British National Curriculum standards, and students needs

- January 2022: Staff to begin planning and researching the curriculum areas and topics
they will use in academic year 2022/2023, resources that are needed or wanted should
be passed to SLT

- April 2022: Staff to meet with SLT to discuss their proposed curriculum plans and adjust
for student needs, school values and resources and British Curriculum Standards

- May 2022: Submit requests for resource allocation for start of Academic Year 2022/2023
- May 2022: Office/Admin and SLT to coordinate to create timetables for staff and

students for academic year 2022/2023
- August 2022: Staff to research subject weeks and school trips that could be coordinated

throughout the school year
- December 2022: Review Curriculum strengths and weaknesses, what is going well?

How could they be even better? What are the next steps to improve?
- January 2023: Begin planning curriculum for academic year 2023/2024

How will this be achieved:
- Staff and students to evaluate the curriculums they use and if they are effective, meet

the school values and can be effectively taught in relation to the British National
Curriculum and the school calendar

- Update the website so that it shows the curriculum topic areas and schedules for
parents/guardians to access

- Staff will design a curriculum that they can teach that meet the student needs, meet the
British National Curriculum standards and school values within the time of the academic
year

- Staff and Office to coordinate and discuss resource allocation
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- Ensure hiring of new staff with the ability to use the resources and curriculums used in
the school.

- Communication between the Key Stage groups to ensure that all prior knowledge for
each year group and transition groups can be met.

Monitored by:
Headteacher and SLT responsible for discussing with staff curriculum needs and expectations.
School leadership is responsible for ensuring that school values and British curriculum values
are modelled from the top down. All staff responsible for quality control of their curriculums and
reporting any problems or issues to leadership ASAP. Owners and Office/Admin responsible for
purchasing the resources needed to implement the curriculums for each subject in each key
stage area.

Notes:
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Key Issue C:

“Relocate to a venue that can be used to meet the curriculum and student population demand”

Outcome Targets and Dates:
- August 2021: Owners begin search for a bigger and more suitable venue that can be

used by KS2 and possibly a secondary/middle school.
- December 2021: Owners to meet with Headteacher to discuss progress on  finding a

new suitable venue
- August 2022: Have a shortlist of three potential and realistic venues to rent/buy
- December 2022: Plan to relocate to all or some of the Primary School to a new venue

with plans to expand into a Middle School.
- January 2023: Plan for expansion into Secondary School

How will this be achieved:
- Owners will ensure that until a new venue can be relocated to, that the curriculum and

needs of staff and students can be met in the current venue.
- Owners will search and enquire about venues that suit the needs of the British

Curriculum and student, staff and visitor needs.
- Owners will regularly update the Headteacher with any developments through meetings

or emails.

Monitored by:
Owners/Office and Admin will update the Headteacher once a month on the progress of finding
a new school venue and search for a PE/Dance venue to be used. Building maintenance will
keep the current location maintained to a high standard for health and safety. All staff are
responsible for monitoring the conditions of the school and reporting any issues using the
schools ticketing system.

Notes:
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Review and Evaluation

This policy is to be renewed, evaluated and appropriately updated annually by the Maria
International leadership team and Head Teacher.

Date of next review: 30/05/2022

Prepared/Updated by:  Liam Johnstone Date: 17/11/2021

Approved by:____________________________________ Date: ____/____/____

This policy is to be reviewed annually and updated as and when relevant changes occur.

27


